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As the transformation places the patient in the center of 

the healthcare system,  

it is imperative for the 2020 providers to forge partnership 

with accrediting bodies and institutions and integrate the 

process into the daily experience of the system,  

and most importantly  

the daily experience of the patient. 
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Constant Readiness 
It cant Happen By Default……………….? 

 

Hospital leaders Claim / Need to: 

 
Understand what a state of readiness for patient safety and patient 

centered care looks like 
 

Create the structure and activities that will allow the organization to 
achieve it and maintain it.  
 

Be Accountable 
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Operational Responsibility 
Patient First 

? 

does not look like this 

• Your hospital isn’t analyzing data, 
or staff isn’t knowledgeable of 
results 

• Your team isn’t familiar with the 
quality and safety goals, or the 
hospital’s efforts 

• Workers see only their own 
department’s function; they’re not 
aware of the hospital as a whole 

• They don’t know the standards 
Regulations language 

• Staff members aren‘t cognizant of 
changes in regulations; they don’t 
understand why procedures 
change 

If it does…… Read this 

O
p

e
ratio

n
al R

e
sp

o
n

sib
ility 

A
d

m
in

istrative
, Fin

an
cial &

 C
lin

ical 

Ali Elhaj, LLM., Ph. D. 



• Data are aggregated and analyzed 

• Results of data analysis are 
communicated and acted on 

• Committee structure is conducive 
to communication from leaders to 
line staff and back up the ladder 

• Staff members are able to talk 
about patient safety and quality 
goals – and what the hospital is 
doing about them 

• Staff are aware of the hospital as a 
whole, not only their niche, staff 
members are familiar with the 
regulations and standards 
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Safe Patient Centered Care  
• A culture that foster safety, quality and EBP. 

 

 

• Planning and provision of care meet the  

   needs of patients. 
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Seven Steps to Patient Safety 
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Bottom / Top Operational Inquiries 
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Patient 

Patient Safety 
 

Ali Elhaj, LLM., Ph. D. 



Patient 

Patient Safety 
 

Freedom From Injury While Receiving Care 

Ali Elhaj, LLM., Ph. D. 



Patient 

Safe Healthcare Environment 

Ali Elhaj, LLM., Ph. D. 



Patient 

Safe Healthcare Environment 

Clinical Care: 
 

Ali Elhaj, LLM., Ph. D. 



Patient 

Safe Healthcare Environment 

Clinical Care: 
 
Managed & Measured 

Ali Elhaj, LLM., Ph. D. 



Patient 

Safe Healthcare Environment 

Clinical Care: 
 
Managed & Measured 

Clinical Outcomes: 

Ali Elhaj, LLM., Ph. D. 



Patient 

Safe Healthcare Environment 

Clinical Care: 
 
Managed & Measured 

Clinical Outcomes: 
 
Achieved 

Ali Elhaj, LLM., Ph. D. 



Patient 

Safe Healthcare Environment 

Clinical Care: 
 
Managed & Measured 

Patient Safety 
 

Freedom From Injury While Receiving Care 

Clinical Outcomes: 
 
Achieved 

Ali Elhaj, LLM., Ph. D. 



Presently:    Fragmented Approach 

Patient 

Safe Healthcare Environment 

Clinical Care: 
 
Managed & Measured 

Patient Safety 
 

Freedom From Injury While Receiving Care 

Clinical Outcomes: 
 
Achieved 

Ali Elhaj, LLM., Ph. D. 



Presently:    No Systematic Teamwork 
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